
About

A senior leader and highly experienced major projects delivery professional with an extensive
background in the development and successful delivery of complex major infrastructure
projects in the Energy, Resources and Water sectors. A diverse 35+ year career encompassing a
wide variety of senior corporate, project delivery and operational leadership roles in major
global organisations. Developed and led numerous high performing multi-functional teams.

Extensive international major projects experience, in-depth professional knowledge and strong
interpersonal skills enabling the identification of solutions, resolution of challenges and the
ability to inspire others to deliver successful business and personal development outcomes.
Successfully designed and delivered business and project improvement transformation
programmes, major project execution strategies and project intervention and recovery
exercises on major capital projects and production operations around the world.

Through broad-based functional expertise, excellent general management skills and inspiring
leadership, consistently able to make significant contributions to improvements in the safety
and well being of others, develop effective strategic solutions, drive improved operating
business and project delivery outcomes and lead the pursuit of excellence and certainty in
delivery.

John Ferguson
Chief Executive Officer at Teneo Group
Brisbane, Australia · 500+ connections

Consultant at Large - Bulk Water
Utilities

Join to Connect

https://www.linkedin.com/signup/public-profile-join?vieweeVanityName=john-ferguson-b33b755&trk=public_profile_top-card-primary-button-join-to-connect


Experience

Origin Energy
9 years 3 months

Senior Principal Consultant/Commercial Manager
Consultant at Large - Bulk Water Utilities
Jan 2016 – Mar 2020 · 4 years 3 months

Brisbane, Australia

Delivering value for money outcomes though development and implementation of
innovative and effective delivery methodologies on wide variety of complex bulk-
water operations and project development activities, including: Dam Upgrades, Weir
Construction, Drought Response programmes, Major Pipelines & Water Treatment
Plants and developing front end planning activities for development of new raw water
sources.

Group Manager, Capital Project Improvement
Aug 2014 – Dec 2015 · 1 year 5 months
Brisbane
Selected to develop and implement the organisation’s first ever mandatory
enterprise-wide Capital Projects Management System - to consistently improve
project delivery outcomes, improve capital productivity and establish an effective
assurance framework for all capital project delivery. Project successfully completed on
time, within budget and meeting all business case promises.

Project Management Office Manager, APLNG Upstream Phase 1 Project
Aug 2010 – Aug 2014 · 4 years 1 month
Brisbane
Designed, developed and led the PMO for the APLNG Upstream Phase 1 Project – the
largest ever ($14bn) CSG to LNG Project. Direct report to Project Director and
functional responsibility for full suite of project management disciplines and cross-
project support areas including: Contracting & Procurement, Supply Chain, Project
Controls, Quality, Risk, Assurance, Information Management and Business Systems
Delivery & Improvement

Role Dimensions

• Project Capex $14bn. 
• Seven...

https://www.linkedin.com/company/origin-energy?trk=public_profile_experience-group-header


BG Group
24 years

Show more

Commercial Director, Kupe Gas Project
Oct 2006 – Jul 2010 · 3 years 10 months
Australia/New Zealand
Responsible for all Commercial Management functions and outcomes together with
establishment of the Owners governance, control and management systems
frameworks and PMO capability.
Role encompassed project execution and contract strategy development, Alliance
contract negotiation and a broad range of commercially focussed project
management activities and support functions on the New Zealand Kupe Gas Project –
an AU$1.5bn onshore/offshore New Zealand Oil & Gas development project,
executed...

Show more

Senior Asset Contracts & Procurement Manager
1993 – 2006 · 13 years
UK, Tunisia, Egypt, USA, Venezuela, Trinidad & Tobago
Held a wide variety of senior international Contracts & Procurement, Supply Chain
and Project Management roles associated with major offshore/onshore oil & gas
capital project developments and the subsequent establishment and management of
ongoing operating organisations.

Supplies & Contracts Manager
1988 – 1993 · 5 years
London, United Kingdom
Wide variety of Buyer, Senior Buyer and Category Manager roles with responsibility
for management of the entire procurement cycle associated with a wide range of
strategically important supplies and services. High expertise and mastery developed
in market and spend analysis, contract strategy development, contract formulation,
negotiation, contract administration and supplier relationship management.

Supply Chain Management Officer & Warehousing & Logistics Supervisor
1982 – 1988 · 6 years
scotland
Completed a 3-year Supply Chain Management trainee program gaining practical
experience in all aspects of large scale, complex and integrated Supply Chain

https://www.linkedin.com/company/bg-group?trk=public_profile_experience-group-header


Projects

Languages

operations. Disciplines covered included: Inventory Management, Material Handling,
Logistics, Resource Planning, Transportation, Fleet Management and Procurement.
Progressed through the Warehouse ranks to Ganger/Senior Warehouse and Pipe
Yard supervisory roles. Also completed Business Studies diploma and the Chartered
Institute of Purchasing...

Show more

APLNG Upstream Phase 1
Aug 2010 – Jul 2014
Largest ever coal seam gas to LNG project - delivered safely, on time and within budget

Kupe Gas Project
Oct 2006 – Aug 2010
Offshore platform, pipeline and onshore gas plant.Delivered safely, on time and within budget

Dolphin Deep Phase 2/ECMA
Aug 2002 – Sep 2004
subsea tie back and onshore plant

North Coast Marine Area (NCMA) Phase 1
Oct 1998 – Aug 2002
Offshore Platform and Pipelines, delivered safely, on time and within budget .

Miskar Project
Oct 1995 – Sep 1997
Project close, remediation and transition to operations

Armada Project
Jan 1993 – Oct 1995
Contracts and Procurment Responsible for Pipelines, HUC, Jacket and Deck

English
Native or bilingual proficiency

french


