Garware Technical Fibres: The Emerging
Powerhouse in Geotechnical Textiles

By GNA Editor

In the global geotechnical textile market one name is standing out in this landscape: Garware
Technical Fibres Limited (GTFL). Under the leadership of CEO Shujaul Rehman, Garware
is not just keeping up with this wave of growth but is riding it to new heights, cementing its
position as a formidable player in geosynthetics, geofabrics, and geotechnical textile
solutions.

As competitors scramble to find their footing in India, Garware’s innovative strategies and
client-centric approach are setting benchmarks in the technical textile space.

With state-of-the-art facilities in Wai and Pune, India, and a presence in over 75 countries,
GTFL is proving to be a force to reckon with.

The Geo-synthetics business of Garware Technical Fibres Ltd has seen excellent growth over
the past few years, buoyed by the heavy investments that the Indian Government has been
making in improving the country’s infrastructure and connectivity through centrally funded
programmes like GATI SHAKTI (last mile connectivity), National Infrastructure Pipeline
(NIP) & Sagar Mala (port connectivity). The Geosynthetic business expects this momentum
to continue and is relying on offering innovative products and solutions in the market, and
focusing on higher penetration.



Key Strengths of Garware in the Global Market

1.

Innovation-Led Growth: Garware has strategically focused on sectors such as slope
stabilization, geo-hazard mitigation, landfills, and coastal and riverine protection. Its
specialization in high-value products, including geofabrics, geo bags, geo tubes, and
geo grids, ensures it stays ahead in both domestic and international markets.

By addressing niche demands, Garware has captured opportunities in a global
addressable market worth USD 700-800 million. Its R&D wing is the driving force
behind product innovation, positioning the company as a leading provider of tailored
geotechnical solutions.

Sustainability and Customer-Centricity: With an increasing emphasis on
sustainable practices, Garware’s solutions are designed to help clients reduce their
environmental impact. The company’s commitment to customer satisfaction is evident
in its transparent operations, trust-building facility visits, and its ability to meet
challenges head-on.
Financial Strength: Garware’s recent financial performance showcases its
robustness:
o Net Profit Growth: For Q2FY25, net profit surged 25.7% to USD 7.9
million (65.96 crore).
Net Sales Growth: Sales rose 28.1% to USD 50.5 million (420.59 crore).
PBT Margins: Consistently strong, ranging around 20%, despite rising
material and freight costs.

These metrics highlight Garware’s ability to manage challenges such as fluctuating
raw material prices and international freight disruptions while continuing to deliver
profitability.

Challenges in the Market

While Garware’s competitors grapple with market penetration issues, especially in India’s
low-adoption technical textile sector (10% penetration), Garware has found a way to bridge
the gap. With over 30% penetration in export markets, the company leverages its expertise to
gain ground globally. However, it remains mindful of hurdles like high freight costs,
container shortages, and geopolitical risks such as Red Sea disruptions.

What Sets Garware Apart?

1.

CEO Shujaul Rehman’s Visionary Leadership: A Harvard Business School
graduate, Rehman has championed a client-centric approach, keeping an eye on future
trends to anticipate market needs. His strategies emphasize profitability through
innovation and have propelled Garware’s geosynthetics division to deliver record-
breaking growth.

2. Strategic Market Expansion:

o Domestically, Garware aims to dominate geosynthetics in sectors like marine
infrastructure and energy.

o Globally, the company is becoming the preferred partner for slope
stabilization and coastal protection projects.



3. Focus on Margins: Operating as a margin-driven company, Garware maintains
EBITDA margins of 20-23%, compared to 10-14% just a few years ago. Its
dedication to profitability is reflected in its 23% CAGR Profit After Tax (PAT)
growth since FY14.

Why Competitors Should Pay Attention

For rivals, Garware is not just a competitor—it’s a wake-up call. With its deep-rooted
expertise, commitment to product diversification, and robust operational strategy, Garware
is setting a benchmark in the geotechnical textile space. The company’s announcement of a
4:1 bonus share issue is another bold move that underscores its confidence in continued
growth.

As the global geotechnical textile market surges, companies that fail to innovate or address
sustainability demands may find themselves overshadowed by Garware’s rising dominance.
With its consistent financial performance, customer-first philosophy, and clear focus on long-
term leadership, Garware is not just participating in the industry—it’s leading it.

A Word of Caution to the Industry
The geotechnical textiles market is poised for a transformation, and Garware Technical
Fibres is a rising star. Competitors must step up their game, because as Garware's CEO

Shujaul Rehman puts it, "We expect to continue the growth momentum during the second half
of FY25." The message is clear: Garware isn’t slowing down, and the market better be ready.

As Seen In:

DGNA

GEOSYNTHETIC NEWS ALERTS




