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Paints/Coatings 
Producer Akzo Nobel 
Outlook Revised To 
Negative On Sluggish 
Deleveragi ng; 'BBB' 
Ratings Affirmed 

Soft demand and higher operating costs, including temporarily high 

restructuring costs, are weighing on Akzo Nobel N.V.'s EBITDA, 

leading to much slower-than-expected deleveraging and minimal 

rating headroom for 2024 and 2025, as reflected in S&P Global 

Ratings-adjusted funds from operations (FFO) to debt remaining 

below 30% in both years. 

However, a gradual improvement in market demand and the ramp­

up of benefits from various cost saving measures will accelerate 

EBITDA growth and strengthen leverage to comfortably above 30% 

FFO to debt in 2026. 

We therefore affirmed our 'BBB/A-2' ratings on Akzo Nobel and its 

rated debt and revised the outlook to negative from stable. 

The negative outlook indicates that we could lower the ratings in 

the next 12-18 months if EBITDA growth and deleveraging were to 

significantly fall short of our base-case assumptions so that S&P 

Global Ratings-adjusted FFO to debt fails to demonstrate a clear 

path of recovery to exceed 30% by 2026 at the latest. 












